XOPS

CASE STUDY

Pharmaceutical Leader Saves
100+ Hours Every Week and
Nearly Triples Contractor

Device Recovery
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XOPS replaced spreadsheet-driven seasonal onboarding and
offboarding with one governed contractor-lifecycle Outcome across

This pharmaceutical leader replaced spreadsheet-driven seasonal contractor onboarding and

offboarding with one governed contractor-lifecycle Outcome. The result: 100+ hours saved every

week, device recovery nearly tripled, and the program is now rolling out globally.

CHALLENGE

Disconnected Systems, Bad Data,
and Manual Spreadsheet
Management

To say the IT team at this pharmaceutical leader didn’t
look forward to annual contractor on/offboarding would be
putting it mildly. Multiple skilled IT pros spent entire weeks
in spreadsheets tracking devices: which device went
where, whether it arrived, and to whom.

Trapped in a web of disconnected systems, they had no
unified view of what was happening across the device
lifecycle. Bad data from the contingent workforce agencies
and unreliable distribution partners made the job harder
still, and device return rates for the program were
abominably low: only about 25% of devices were
recovered.

kL We had multiple people spending their entire

week, 40 hours a week, working in spreadsheets
to figure out these orders...and still not doing it

well.

IT Program Manager
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SOLUTION

One Employee and Device Position
Across the Contractor Lifecycle

Powered by the Living Knowledge Graph, XOPS
established a continuously reconciled Employee and
Device Position for each contractor, then executed
onboarding, fulfilment, non-start handling, and recovery as
governed Outcomes, unifying data from critical internal
systems of record and external partners, including:

» ServiceNow * UPS

e Microsoft Power » Contingent workforce
Platform agencies

* Best Buy

For every contractor, XOPS resolves the worker across
agency and enterprise records, validates start and end
dates, associates the correct device with the correct
worker, tracks fulfillment and delivery, identifies non-starts,
initiates recovery, and autonomously reconciles returns
and exceptions.



RESULTS
Accurate Data, 2.8x Higher Recovery, and 100+ Hours Saved Every Week

With XOPS to check data accuracy and ensure visibility
into who has what devices where, whether the device was
dropped off, and if the person returned the correct device,
the device return rate for contingent employees improved
from 25% to 70%, a 2.8x increase. Autonomous fulfillment
has slashed the program’s cost leakage while improving
service.

The team moved from manually carrying state between
systems to governing policy and resolving the small
number of true exceptions. Employee data accuracy
across the program reached 99%-+.

Lt It was an astronomical change between the
pre-XOPS environment and the post-XOPS
environment.

IT Program Manager

The program onboards 3,000-5,000 seasonal workers
each year. After this initial success, the customer has
decided to pursue a global rollout with XOPS.

“XOPS is helping us set a new standard for IT here. We're
just scratching the surface of what it can do.”

100+ Hours

SAVED EVERY WEEK

25% - 70%

DEVICE RECOVERY RATE (2.8X)

99%-+

EMPLOYEE DATA ACCURACY

Seasonal workforce operations no longer require a seasonal army of

spreadsheets.

XOPS establishes a continuously reconciled Employee and Device Position for every contractor, then executes onboarding,

fulfillment, non-start handling, and recovery as governed Outcomes, across the agencies, fulfillment partners, and systems

you already run.

See how XOPS can govern your next seasonal ramp. Learn more at xops.io.
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https://xops.io
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