
A Fortune 500 agricultural science company replaced vendor spreadsheets with one

continuously reconciled Device Position across 57,000 leased devices, uncovering 3,000 missing

devices and cutting security-query response time from weeks to seconds, then used that same

visibility to control a transition to a new DaaS provider. 

CHALLENGE

Outsourced Device Management
Without Visibility or Control

This global agriscience leader leased most of its 57,000

laptops and desktops from a Device as a Service partner,

and it wasn’t going well. Without a reliable view of end-

user devices, including who had what, where, and which

devices were past their lease-end date, the company was

unable to effectively control costs.

Device inventory tracking was limited to the vendor’s Excel

spreadsheet, with no formal procedures for onboarding,

offboarding, or refresh. The enterprise routinely missed

device refresh dates, paying premium monthly fees for

outdated devices. When the Chief Security Officer asked

for an audit of who had specific devices, the IT team spent

weeks manually pulling data from multiple systems. About

3,000 devices were unaccounted for.

SOLUTION

One Device Position Across the
Leased-Device Lifecycle

Powered by the Living Knowledge Graph, XOPS

established a continuously reconciled Device Position and

became the System of Action across the leased-device

lifecycle, unifying data from the company’s existing

systems of record and partners, including:

ServiceNow

Microsoft Intune

Microsoft Teams

JAMF

Tanium

Databricks

FedEx shipping and

tracking

Once the Device Position was established, XOPS

continuously identified ownership gaps, past-due lease

dates, warehouse inventory, refresh eligibility, and the

required lifecycle action for each device, giving the end-

user computing team full context for every device at their

fingertips.

C A S E  S T U D Y

Agriscience Leader Finds 3,000
Missing Devices and Cuts
Security Response from Weeks
to Seconds
XOPS replaced vendor spreadsheets with one continuously

reconciled Device Position, recovered visibility across 57,000 leased

devices, and enabled a controlled transition to a new DaaS provider.
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R E S U LTS

One Device Position Restores Financial, Operational, and Security
Control

FINANCIAL CONTROL

Past-due lease exposure surfaced. Unnecessary premium

charges on outdated devices prevented. The IT team

identified enough forgotten warehouse inventory to sustain

operations during the transition to a new DaaS vendor,

without new purchases.

OPERATIONAL CONTROL

All 57,000 devices are continuously reconciled across

location, assignment, warranty status, and usage. For the

first time, the company has an accurate, current inventory.

About 3,000 previously missing devices were surfaced.

RISK AND RESIL IENCE

Security queries that once took weeks are now answered

in seconds. Most significantly, the new DaaS vendor bid

on the contract with the understanding that device lifecycle

management would be managed autonomously by XOPS,

turning a vendor transition that could have been disruptive

into a controlled handoff built on continuous visibility.

Recognizing that similar visibility gaps likely exist in

software licensing and usage, the company’s IT leadership

is already evaluating XOPS’ Software Lifecycle

Management as the next target for transformation.

57,000
DEVICES CONTINUOUSLY RECONCILED

~3,000
MISSING DEVICES DISCOVERED

Weeks → Seconds
SECURITY QUERY RESPONSE TIME

A leased-device estate only becomes controllable when every device has a
current owner, location, financial state, and next action.

XOPS establishes a continuously reconciled Device Position across your leased and owned devices, so ownership, lease

status, refresh eligibility, and lifecycle action are always known, not rediscovered under audit pressure.

See how XOPS can bring the same visibility to your device estate. Learn more at xops.io.
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